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porters as joined in the campaign, were menaced with
exclusion from the party. This threat was repeated when, in
defiance of it, the League persisted in its United Front tactics,
and the Party executive soon after actually cancelled the
League's affiliation. The League thereupon decided to dis-
solve, leaving its individual members to carry on the cam-
paign, and in effect "daring" the Party executive to expel
them one by one.
In the meantime? there had been growing up inside the
Labour Party a second movement of revolt, this time as a
protest against the domination of the party machine by the big
Trade Unions, and the small voice allowed to the local Labour
Parties, which did the bulk of the propagandist and electoral
work.
The institution of direct Labour Party membership imme-
diately after the War, to provide individual supporters with an
alternative to the I.L.P., was now seen to have upset Keir
Hardie's original plan. While the Labour Party consisted of a
federation of Trade Unions and of one effective Socialist
Party, the votes at Conference might be unrepresentative but
the strain could not go too far, lest one or the other break the
partnership. Now that the local parties were an integral part
of the organization the Socialists had lost their strategic
advantage. A group of thirty Trade Union delegates could
and did hurriedly withdraw, come to a decision by a small
majority and then return to the hall and cast a vote which
was solemnly counted as several hundred thousand.
A large number of Local Labour Parties organized them-
selves in an Association of Constituency Labour Parties, (of
which Sir Stafford Cripps became Chairman in 1936) pledged
to work within the party for the revision of its constitution.
This revolt, which did not involve the question of collaboration
with the Communists, seemed to the Labour Party leaders
much more formidable than the campaign for a United
Front; and they prepared to make concessions, in which
most of the Trade Unions were induced to acquiesce. The
Labour Party Conference of 1937, though it confirmed the
exclusion of the Socialist League and reasserted the ban
against the Communists, placated the local parties by accept-